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Child Protection Policy and Procedure  
Family Events, Amaravati Buddhist Monastery 

Revised 1st October 2013 

 
 

Amaravati Family Events has an appointed two individuals who are responsible for dealing 

with any safeguarding concerns.  

 

The named persons for Child Protection within Amaravati Family Events are:  

 

Named Persons for Child Protection: Ges Griffin 

 

Mobile/emergency number: 0778 602 3433 

Deputy Name of contact person: Sr Tisārā 

Mobile number: 0794 104 2388 

 

 

Other Key Contacts: 
 

Children Schools and Families  0300 123 4043 (including out of hours) 

Police (CAIU) 0845 33 00 222  

(or in an emergency 999) 

NSPCC 0808 800 5000 
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Introduction 
 
Amaravati Family Events are run by a voluntary group of families and volunteers that meet 

for four family events every year – Rainbows Weekend in the spring, the June Weekend, the 

summer Family Camp and the Young Persons Retreat in the Autumn. We come together at 

the Retreat Centre at Amaravati Buddhist Monastery at these events to live in community, 

abiding by the five Buddhist Precepts (see Appendix 1) and our Code of Safe Practice for 

Adults and Volunteers (Appendix 2).  This provides a framework for our practice and 

guidelines for living community in harmony. 

 

This policy and the procedures outlined here, apply to everyone involved with Family Events 

at Amaravati Buddhist Monastery. This includes all parents and carers, the monastic 

community*, volunteers*, outside activity leaders*, resident Retreat Centre managers* who 

come to support the events.  

(* for the sake of brevity these people will be referred to as ‘workers’ ) 
 
 
Aims of the Child Protection Policy and Procedures 
 
The policy aims to develop a positive and proactive approach to safeguarding and establishes 

the position, role and responsibilities of Amaravati Buddhist Monastery and Amaravati 

Family Events.  

 
Child Protection concerns can arise in various ways; 
 

 A child might tell a worker or camp member about abuse or neglect on the camp or in 
other contexts. 

 
 Someone else may report his or her concerns about a child being abused or neglected, 

either on camp or outside. 
 

 Workers or camp members may recognise physical, behavioural or emotional 
indicators of abuse or neglect 

 
 Workers or camp members may become concerned about a workers practice and 

behaviour towards children. 
 

 Someone may see worrying behaviour from one child to another 
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This policy and procedure aims to ensure a timely and effective response to such concerns by: 

 
 Clarifying the values and principles which underpin action 
 
 Outlining the legal duties and guidance for the procedures 

 
 Setting out the responsibilities of  workers and camp members with regard to 

promoting and safeguarding the welfare of children 
 

 Setting out the procedures to follow when carrying out these responsibilities 
 

 Linking the child protection procedures to relevant other policies which promote good 
working practices and partnership with parents. 

 
The policy and procedures apply to the whole camp community. 
 
 
Values and Principles 
 
 

1. Every child and young person that comes to Family Events at Amaravati Buddhist 

Monastery should be able to participate in an environment, which is safe, and to be 

protected from all forms of abuse .  

 

2. Amaravati Family Events and Amaravati Buddhist Monastery recognise its 

responsibility to safeguard the welfare of all children and young people, by a 

commitment to practice, which protects them. The camp community uphold the view 

that as a camp of families coming together to live by the five precepts, that we must be 

arduous in our practice, in order to prevent the possibility of the various forms of 

abuse. All participants will agree to abide by the precepts, and take special care to be 

aware of the implications of so doing in achieving (though of course not absolutely 

guaranteeing) a safe space for our children. 

 

3. Our paramount concern is the welfare of children. 

 

4. Children will be valued , listened to and taken seriously whatever their level of 

development or communication. They will be treated with dignity and respect. 

 

5. This policy and procedure applies to all camp members: children and their parents and 

carers as well as volunteers supporting the Young Persons Retreat. Particular attention 
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and sensitivity will be paid to children’s individual needs and circumstances related to 

gender, race, culture, religion, language, age and disability.  

 

6. We are committed to working with other professionals in order to safeguard and 

promote the welfare of children. It is recognised that it is essential to share 

information with professionals, within the parameters laid down by legislation, to 

ensure the welfare and protection of children. 

 
 
Procedures 
 
Legal Context 
 
The United Nations Convention on the rights of the child, to which the UK is a signatory, sets 

out the rights of children to be free from abuse. In England the law states that people who 

work with children have to try to keep them safe. (See appendix 2 for further details) 

 
 
Definitions of abuse and recognising indicators of harm 
 
The guidance on child protection defines four types of abuse: physical, sexual, neglect and 

emotional. It may be recognised that a child is suffering harm by noticing physical injuries 

that are unlikely to have occurred by accident and could indicate physical or sexual abuse; by 

noticing physical signs that significant health and well-being needs are not being met or 

treated over a long period of time causing distress; by worrying behaviour and a change in 

behaviour; through a report of abuse by the child or another person.  (See appendix 3 for more 

information on the types of abuse and recognition). 

 
To recognise when a child may be suffering harm, it is necessary to observe, listen to 

children, take seriously your own concerns and intuitions, and be prepared to think the 

unthinkable. 

 
 
Responsibilities and Actions 
 
Responsibilities for child safeguarding and child protection include responsibilities for 

preventative measures and reactive procedures once harm is suspected. 
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Below are listed the responsibilities of: 
 

 The named person responsible for child protection  
 All camp community 
 Volunteers working at the Young Persons Retreat 

 
The preventative responsibilities of the named person to deal with safeguarding issues: 
 
The child protection officer at Amaravati Family Events is Ges Griffin.  He can be contacted 
on 07786 023433.   In his absence contact Felicity Cook.  She can be contacted on 0783 738 
4743. 
 

1. Ensure all relevant workers have been checked by the Criminal Records Bureau, 
namely the Family Events coordinator, visiting workshop facilitators, those workers 
that hold daily workshop sessions with children and young people throughout the 
camp.  Ideally, references should also be taken up in advance of them commencing 
with the organisation and these should be checked. A risk assessment should be 
undertaken before allowing any volunteers who have not been vetted to working with 
children.  In this instance a Personal Disclosure Form must be completed by the 
volunteer and signed by the Family Camp Coordinator. 

 
2. Understand and apply this policy and procedure. 

3. Identify opportunities and undertake appropriate training to support them in their role. 
 

4. To ensure that all adults, activity leaders and volunteers are aware of what they should 
do and who they should go to if they are concerned that a child/young person maybe 
subject to abuse or neglect. 

 

5. Ensuring that details any visitors or volunteers to family events at the retreat centre 
that visit for one day are logged in a Visitors Book. 

 

6. Provide families with access to a copy of the child protection policy and procedures in 
a user-friendly format. 

 
7. Provide proactive opportunities and guidance to enable children and young people to 

express their ideas and views and be aware of and have access to our Complaints 
Procedure;  

 
8. Ensure that the following policies and documents are coherent with the child 

protection policy and procedures: 
 

i. Policy Statement of Family Campers 

ii. Counter-Bullying Policy 

iii. Codes of Safe Conduct for Children and Adults 
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iv. Guidelines for use of the Retreat Centre, Monastery, Grounds and 

Equipment 

v. Photography Policy  

vi. Internet Safety Policy 

vii. Complaints Procedure 

viii. Health and Safety Risk Assessments 

 

The responsibilities of the named person on receiving a report of suspected harm:  
 

• Receive and record information from anyone who has a concern 
 

• Assess the information promptly and carefully, clarifying or obtaining more 
information when they need to 

 
• Consult with a statutory child protection agency, such as local social care team or call 

the NSPCC help line on 0808 800 5000 to talk about any doubts  
 

• Make a referral to a statutory child protection agency or the police 
 
 

• The named person will ensure that information is properly recorded and that verbal 
referrals are confirmed in writing as soon as possible and within three working days. 
Recorded information must comply with the Data Protection Act and should include: 

o  observations and facts 
o  what the child/parent/worker said 
o  professional opinions 
o whether the information has been shared with parents and professionals, 
o  any further required actions and outcomes. 
 

• ( Recording form appendix 4) 
 

 
Where there is a child protection concern about an adult on the camp who works with 
children : 
 
It is crucial that those involved in Amaravati Buddhist Monastery and the Family Events are 

aware of this possibility and that all reported incidents and concerns are treated seriously and 

appropriate actions taken. 

 

Reports incidents and concerns may also relate to poor practice and where an adult or peer’s 

behaviour is inappropriate and may be causing concern to a young person. Poor practice 

includes any behaviour, which contravenes the five precepts, infringes individuals’ rights 

and/or is a failure to fulfil the highest standards of care. 
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If there are concerns about the welfare of a child or young person at a family event they must 

be passed to the named child protection person. The named person will then follow the 

procedures outlined above – consulting with the local social care team as appropriate.  

The adult concerned should be required not to have any contact with children while any 

enquires or investigations are taking place. 

 
All camp community are responsible for: 
 

 Recognising and responding to physical, emotional and behavioural indicators of a 
child suffering harm 

 
 Responding appropriately to a child’s allegations of abuse or neglect (see appendix. 

for guidance on how to respond) 
 

 Acting on concerns about the conduct of a worker or parent 
 

 Acting on a report of suspicion of abuse 
 
On being alerted to suspicions of abuse all workers must: 
  

 Record accurately  
 Report concerns to the named person without delay and certainly on the same day. 

 
 
 
Confidentiality 
 

Information about a referral about a child or an allegation against an adult participating in or 

facilitating Amaravati Family Events must be restricted to those who have a need to know in 

order to: 

 

• Protect children 

• Facilitate enquiries 

• Avoid victimisation 

• Safeguard the rights of the person about whom the allegation has been made and 

others who might be affected 

• Manage disciplinary / complaints aspects  
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The Child Protection Officers may ask you for further information in order to make any 

referrals.   

 

You should not discuss or share this information with anyone else within the Amaravati 

Family Events.  Any paperwork you have generated should be stored securely in a locked 

filing cabinet, or if stored on a computer it should be password protected. 
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Appendix 1 

 
 
 

THE FIVE PRECEPTS 
 
 

 
I undertake the precept to refrain from destroying living creatures 
 
I undertake the precept to refrain from taking that which is not given 
 
I undertake the precept to refrain from sexual misconduct 
 
I undertake the precept to refrain from incorrect speech 
 
I undertake the precept to refrain from intoxicating drink and drugs which lead 
to carelessness 
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Appendix 2 
 
 

CODE OF SAFE PRACTICE FOR ADULTS AND VOLUNTEERS 
AMARAVATI FAMILY EVENTS 

 
 
Always remember that while you are caring for other people’s children you are in a position 

of trust at all times. 

 

DO NOT: 

 
- Use any kind of physical punishment or chastisement such as smacking or hitting 
 
- Smoke in front of any child that attends a Family Event.  Smoking is not permitted 

within the Retreat Centre and Monastery site (including the Monastery woodland) 
 
- Misuse non-prescribed drugs or illegal drugs, or to be under the influence of alcohol is 

not permitted at an Amaravati Family Event or within the Retreat Centre and 
Monastery site (including the Monastery woodland).  Anyone found to be in breach of 
this requirement will be asked to leave 

 
- Behave in a way that frightens or demeans any child 
 
- Use any racist, sexist, homophobic, discriminatory or offensive language 
 
- Engage in any sexual activity (this would include using sexualised language) with a 

child you meet through at one of our events or start a personal relationship with them, 
this would be an abuse of trust 

 
- Engage in rough or physical games, including horseplay 
 
- Let allegations a child makes go unrecorded or not acted upon 
 
- Rely upon good nature to protect you or believe ‘it could never happen to me’ 

 
DO: 

 
- Exercise caution about being alone with children at family events, including 

retreatants attending the Young Persons Retreat.  Adults and volunteers must ensure 
that, wherever possible, there is more than one adult present during activities or at 
least that you are within sight or hearing of others.  In situations where this is may 
unavoidable, ensure another adult or volunteer knows what you are doing and where 
you are 
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- Ensure that any physical contact is open and initiated by the child’s needs, e.g. for a 
hug when upset.  Always prompt children to carry out personal care themselves and if 
they cannot manage ask if they would like help 

 
- Talk explicitly to children about their right to be kept safe from harm 
 
- Listen to and respect children 
 
- Value and take children’s contributions seriously and involve them in planning when 

possible  
 
- Work as a team with all those attending Amaravati Family Events.  Agree with them 

what behaviour you expect from children, adopting a pro-active approach and be 
consistent in enforcing it 

 
- Remember if you have to speak to a child about their behaviour you are challenging 

‘what they did’, not ‘who they are’ 
 
- Make sure you have read the Child Protection Policy and Procedure and that you feel 

confident that you know how to recognise when a child may be suffering harm, how to 
handle any disclosure and how to report any concerns 

 
- Be aware of all Family Events policies, procedures and guidelines 
 
- Seek advice and support from the designated child protection officer if necessary  
 
- Parents remain responsible for their own children at Rainbows, June Weekend and 

Family Camp.  Children should not be unsupervised and parents should know where 
they are and who they are with.  Likewise, children need to know where their parents 
are and to be able to access them quickly if they need to.  If parents need to leave the 
monastery for any reason they must ensure that the Camp Coordinator knows of their 
whereabouts.  Parents must ensure that their child/ren is/are supervised in their 
absence 
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Appendix 3 

 
Relevant legislation, standards and guidance: 
 
Legislation: 
 
Protecting Children: 
 

• Children Act 2004 
 Children Act 1989 

duties towards ‘children in need’ and children at risk of significant harm 
 Human Rights Act 1989  
 United Nations Convention on the Rights of the Child 

 
Preventing Unsuitable people from working with children: 
 

 Criminal Justice and Court Services Act 2000 
 

 Protection of Children Act 1999  
(Criminal Records Bureau) 

 
Confidentiality and Recording: 
 

 Data Protection Act 1984 and 1998 
 

 Human Rights Act 1998, Article 8 
 
Ensuring Standards 
 

 Children Act 1989 
 

 Care Standards Act 2000 
Minimum standards in day care 

 
Guidance: 
 
Working Together to Safeguard Children (Home Office, Department of Health, Department 
for Education and Employment 2010) 
 
The Framework for the Assessment of Children in Need and their Families 
(Department of Health, Department of Education and Employment, Home Office 2000) 
 
The Code of Practice for Safeguarding the Welfare of Children in Voluntary Organisations in 
England and Wales ‘Safe from Harm’ (Home Office 1993)  
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Appendix 4 
 

Recognising abuse and neglect 
 

Definition of abuse 
 

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a 

child by inflicting harm, or by failing to act to prevent harm. Children maybe abused in a 

family or in an institutional or community setting, by those known to them or, more rarely, by 

a stranger for example, via he internet. They may be abused by an adult or adults, or another 

child or children. 

 

An abused child is any boy or girl, under 18 years of age, who has suffered from, or is 

believed likely to be, at risk of significant risk of physical injury, neglect, emotional abuse or 

sexual abuse. 

 

Physical Abuse  

The following definition is taken from Working Together to Safeguard Children 2010 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 

drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also 

be caused when a parent or carer fabricates the symptoms or, or deliberately induces illness 

in a child 

Physical abuse often arises from a wish to chastise. The law allows a parent to smack a child 

where doing so leaves no mark upon the skin, so only light smacks are permitted. 

 

Signs 
 
Although these signs do not necessarily indicate that a child has been abused, they may help 

adults recognise that something is wrong.  

The possibility of abuse should be investigated if a child shows a number of these symptoms, 

or any of them to a marked degree: 



 15 

 

• Unexplained recurrent injuries or burns 

• Improbable excuses or refusal to explain injuries 

• Wearing clothes to cover injuries, even in hot weather 

• Refusal to undress for gym 

• Bald patches 

• Chronic running away 

• Fear of medical help or examination 

• Self-destructive tendencies 

• Aggression towards others 

• Fear of physical contact - shrinking back if touched 

• Admitting that they are punished, but the punishment is excessive (such as a child 

being beaten every night to 'make him study') 

• Fear of suspected abuser being contacted 

 

Emotional Abuse 

The following definition is taken from Working Together to Safeguard Children 2010, 

paragraph 1.34. 

Emotional abuse is a form of Significant Harm which involves the persistent emotional 

maltreatment of a child such as to cause severe and persistent adverse effects on the child's 

emotional development.  

It may involve conveying to children that they are worthless or unloved, inadequate, or valued 

only insofar as they meet the needs of another person. It may include not giving the child 

opportunities to express their views, deliberately silencing them or "making fun" of what they 

say or how they communicate. It may feature age or developmentally inappropriate 

expectations being imposed on children.  

 
Signs 
 
Although these signs do not necessarily indicate that a child has been abused, they may help 

adults recognise that something is wrong. The possibility of abuse should be investigated if a 

child shows a number of these symptoms, or any of them to a marked degree: 
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• Physical, mental and emotional development delay 

• Sudden speech disorders 

• Continual self-depreciation ('I'm stupid, ugly, worthless, etc') 

• Overreaction to mistakes 

• Extreme fear of any new situation 

• Inappropriate response to pain ('I deserve this') 

• Neurotic behaviour (rocking, hair twisting, self-mutilation) 

• Extremes of passivity or aggression 

 

Sexual Abuse 
 
The following definition is taken from Working Together to Safeguard Children 2010, 

2010, paragraph 1.35.  

Sexual abuse is a form of Significant Harm which involves forcing or enticing a child or 

young person to take part in sexual activities, not necessarily involving a high level of 

violence, whether or not the child is aware of what is happening. The activities may involve 

physical contact, including assault by penetration (for example rape or oral sex) or non-

penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They 

may also include non-contact activities, such as involving children in looking at, or in the 

production of, sexual images, watching sexual activities, encouraging children to behave in 

sexually inappropriate ways, or grooming a child in preparation for abuse (including via the 

Internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts 

of sexual abuse, as can other children. 

 
Signs 
 
Although these signs do not necessarily indicate that a child has been abused, they may help 

adults recognise that something is wrong. The possibility of abuse should be investigated if a 

child shows a number of these symptoms, or any of them to a marked degree: 

 

• Being overly affectionate or knowledgeable in a sexual way inappropriate to the 

child's age 

• Medical problems such as chronic itching, pain in the genitals, venereal diseases 
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• Other extreme reactions, such as depression, self-mutilation, suicide attempts, running 

away, overdoses, anorexia 

• Personality changes such as becoming insecure or clinging 

• Regressing to younger behaviour patterns such as thumb sucking or bringing out 

discarded cuddly toys 

• Sudden loss of appetite or compulsive eating 

• Being isolated or withdrawn 

• Inability to concentrate 

• Lack of trust or fear of someone they know well, such as not wanting to be alone with 

a babysitter or child minder 

• Starting to wet again, day or night/nightmares 

• Become worried about clothing being removed 

• Suddenly drawing sexually explicit pictures 

• Trying to be 'ultra-good' or perfect; overreacting to criticism 

 

Neglect 

The following definition is taken from Working Together to Safeguard Children 2010, 

paragraph 1.36: 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in the serious impairment of the child’s health or development. Neglect may 

occur during pregnancy as a result of maternal substance abuse. Once a child is born neglect 

may involve a parent or carer failing to: 

• provide adequate food, clothing and shelter (including exclusion from home or 
abandonment) 

• protect a child from physical and emotional harm or danger 

• ensure adequate supervision (including the use of inadequate care-giver) 

• ensure access to appropriate medical care or treatment.  

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
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Signs 
 
Although these signs do not necessarily indicate that a child has been abused, they may help 

adults recognise that something is wrong. The possibility of abuse should be investigated if a 

child shows a number of these symptoms, or any of them to a marked degree: 

 

• Constant hunger 

• Poor personal hygiene 

• Constant tiredness 

• Poor state of clothing 

• Emaciation 

• Untreated medical problems 

• No social relationships 

• Compulsive scavenging 

• Destructive tendencies 

 

Note: A child may be subjected to a combination of different kinds of abuse. It is also 

possible that a child may show no outward signs and hide what is happening from everyone. 

 

It must be recognised that the above list is not exhaustive and the presence of one or more of 

the indicators is not proof that abuse is actually taking place. All children or young people 

will suffer cuts, bruising and grazes from time to time, and their behaviour may sometimes 

give cause for concern. There may well be reasons for these factors other than abuse. If, 

however, you are concerned about the welfare of a child or young person YOU MUST ACT! 

Do not assume that somebody else will.  

 

Bullying 

Bullying affects everyone at some point in their lives. It may be at school, at college, in an 

activity group or club, in the workplace or even at home.  

Parents, carers, teachers and others working with children have a duty to take action if they 

suspect or discover that child(ren) are being bullied. 
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Bullying includes:  

• People calling you names  

• Making things up to get another person into trouble  

• Hitting, pinching, biting, pushing and shoving  

• Taking things away from someone 

• Damaging another persons belongings  

• Stealing someone’s money  

• Taking someone friends away from them  

• 'Cyberbullying' 

• Spreading rumours  

• Threats and intimidation  

• Making silent or abusive phone calls  

• Bullies can also frighten the victim so that they don't want to go to an event or take 

part in activities. The victim may pretend to be ill to avoid the bully  
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Appendix 5 
 
 
Guidance on responding to a child making an allegation of abuse 
 
 

 Stay calm 
 
 Listen carefully to what is said 
 
 Find an appropriate early opportunity to explain that is likely that the information will 

need to be shared with others – do not promise to keep secrets 
 

 Allow the child to continue at her/his own pace 
 

 Ask questions for clarification only, and at all times avoid asking questions that 
suggest a particular answer 

 
 Reassure the child that they have done the right thing in telling you 

 
 Tell them what you will do next  

 
 Record in writing what was said using the child’s own words as soon as possible - 

note date, time, any names mentioned, to whom the information was given and ensure 
that the record is signed and dated 

 
 Inform the Child Protection Officer or, in his absence, his deputy immediately 

 
Remember: 
It is important that everyone at Amaravati Family Events is aware that the person who 
first encounters a case of alleged or suspected abuse is not responsible for deciding 
whether or not abuse has occurred. That is a task for the professional child protection 
agencies following a referral to them of a concern about a child. 
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APPENDIX 6 
AMARAVATI FAMILY EVENTS 

Strictly Confidential 
Please print clearly  

Full name of the 
Child: 

 DOB   

Address:  

 

 

Name(s) of 
parent(s)/carer(s) 

 

 

 

 

About the incident 
Time Date Location People involved What role did they play (affected person / 

participant / witness) 
     

     

     

     

     

     

 
Describe the incident as fully as you can in your own words.  If a child made a disclosure or allegation to you 
record in their words where possible.  Attach additional sheets where necessary 
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About the person filling out this form:  
Your full name:  Your role  

 

 

Your address  

 

  

Your telephone number    

If you referred this 
directly to Children 
School and Families or 
the Police please state 
why, include the name 
of the worker/officer you 
spoke to and the date / 
time 

 

Date you sent this form 
to your Named person 
for Safeguarding 

 

 

 

 
 
 
 
 


